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SOUTH DAKOTA DEPARTMENT OF AGRICULTURE
DIVISION OF AGRICULTURAL SERVICES

Vision
A positive and efficient marketplace for South Dakota’s agriculture economy.
Mission
To safeguard the value and health of South Dakota’s agriculture industry and natural resources.
Principles
e Customer Service — Treat regulated businesses as partners and customers

e Regulation through Education — Provide compliance assistance to South Dakota’s
agriculture businesses and use regulatory action only as a last resort

e Frugality — Always keep in mind each dollar spent on programs was provided by the
work of taxpayers and industry and spend wisely

e Science-based decision making — ensure that regulatory decisions are based on the best
available current research

e Efficiency — Strive to eliminate red tape and make compliance as easy as possible for
customers

Goals

« Protect the environment and industry health through effective enforcement of statutes and
rules

o Protects South Dakota producers and consumers of agricultural products from unsafe
actions, product misrepresentation and unfair trade practices

o Ensure agricultural commodities are eligible for export from South Dakota
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South Dakota Wildland Fire Division
Strategic Plan
Vision
Through effort and actions, we will be leaders in fire to enhance public safety by increasing the
management capabilities of the South Dakota Wildland Fire Division within the State of South Dakota.

Mission Statement
The mission of the South Dakota Wildland Fire Division is to provide protection for resources and the
public that we serve from wildland fire.

Values

e Safety — Firefighter and public safety is the first priority in all wildland fire activities.

e Customer Service — Provide exceptional customer service by treating customers the way we
want to be treated.

e Integrity - Professionalism, teamwork, and the highest standard of ethics.

e Leadership — Employee participation in decision making.

e Communication — Provide an inclusive environment that is open to sharing new ideas and
constructive debate.

e Performance — Be flexible but work hard with a focus on job accomplishment. Chain of
Command — Resolve a problem at the right level at the right time.

e Personal Priorities — Maintain a healthy balance between personal life and work.

e Risk Management — Balance between values at risk and cost.

e Cost Effectiveness — The wise and efficient use of funds is a high priority.

e Interagency — Interagency cooperation and collaboration are vital to the effective and efficient
use of management resources.

e Mentoring — Recognize future leaders and develop them to their full potential.

e Visionary — Anticipate and plan for the future.

e Health and Fitness — A healthy workforce is efficient and effective.

e Science and Technology — Research, embrace and utilize the most current technology available.

e Lead a safe, efficient, and effective fire management program.

e Recruit, develop, and retain a diverse, highly effective, and motivated workforce.

¢ Reduce wildland fire threats to communities’ infrastructure.

¢ Initiate and maintain strong interdisciplinary and interagency partnerships.

e Coordinate with federal and local land management partners in landscape scale hazard
reduction treatments.





