Time Lines and Costs of a Faster CAFR

Anticipated New FTE Other One
Issue Required Ongoing Ongoing Time Total
Plan CAFR Date FTE Costs Costs Costs Cost
December 31 Plan Timeline  FY13 03/15/2014 12 $839,960  $287,000 $1,500,950 $2,627,910
FY14 02/28/2015
FY15 01/31/2016
FY16 12/31/2016
January 31 Plan Timeline FY13 03/15/2014 7 $512,147  $283,425 $1,495250 $2,290,822
FY14 03/15/2015
FY15 02/28/2016
FY16 01/31/2017
February 28 Plan Timeline FY13 03/15/2014 1 $77,768  $277,000 $1,495,250 $1,850,018
FY14 03/15/2015
FY15 02/28/2016



Faster CAFR DECEMBER 31 Deadline

Cost and Justification Summary

FY14 One FY15 One Ongoing

FTE Time Costs Time Costs Costs FTE and Software System Justification
Department of Education
E-Grant System $500,000 100,000 E-Grant system
Board of Regents 3 221,416  BOR FTE placed close to campuses. During CAFR season

they will assist campuses with year-end CAFR accruals and
will assist BOR with reviews and consolidation of

individual campus financial statements. During off CAFR
season these employees will do preliminary work prior

to year-end and assist campus with year-end work.

They will perform trend analysis work and preseason CAFR
preparation work and possibly quarterly statements.

\

BOR_ accounting system enhancements 235,250 92,000 f BOR !géfiN\ER system upgrade.

DLA 4 These FTEs allow DLA to complete necessary CAFR Audit
Person.al Services Exp. 212,000 procedures in a more condensed time. During the rest of
Operating Exp. 5.700 17,700  the year, DLA will be able to perform audit procedures on

smaller (immaterial) offices and programs that DLA has
not been to in many years .

BFM
Financial Accounting and Reporting 5 These FTEs will focus on CAFR. CAFR time will be reduced
Personal Services Exp. 359,479 by 3 months. Rest of the year will be preparing for next

Operating Exp. 29,365 CAFR season, making changes and helping agencies with
documenting and strengthening internal controls and
ultimately reducing audit findings within the agencies.

Financial Reporting System 760,000 : 80,000 CAFR reporting system software

Other Agencies (Projected Overtime) 15,000 CAFR year-end accruals while doing budget.

TOTAL 12 $1,260,000 $240,950 $1,126,960 $2,627,910




Faster CAFR JANUARY 31 Deadline

Cost and Justification Summary

FTE and Software System Justification

FY14 One FY15 One Ongoing
FTE Time Costs Time Costs Costs
Department of Education
E-Grant System $500,000 100,000
Board of Regents 3 221,416
BOR accounting system enhancements 235,250 92,000
DLA 1
Personal Services Exp. 53,000
Operating Exp. 1,425 4,425
BFM
Financial Accounting and Reporting 3
Personal Services Exp. 215,687
Operating Exp. 17,619
Financial Reporting System 760,000 80,000
Other Agencies (Projected Overtime) 10,000
TOTAL 7 $1,260,000 $236,675 $794,147

E-Grant system

BOR FTE placed close to campuses. During CAFR season
they will assist campuses with year-end CAFR accruals and
will assist BOR with reviews and consolidation of

individual campus financial statements. During off CAFR
season these employees will do preliminary work prior

to year-end and assist campus with year-end work.

They will perform trend analysis work and preseason CAFR
preparation work and possibly quarterly statements.

BOR BANNER system upgrade.

This FTE allows DLA to complete necessary CAFR Audit
procedures in a more condensed time. During the rest of
the year, DLA will be able to perform audit procedures on
smaller (immaterial) offices and programs that DLA has
not been to in many years .

These FTEs will focus on CAFR. CAFR time will be reduced
by 2 months. Rest of the year will be preparing for next
CAFR season, making changes and helping agencies with
documenting and strengthening internal controls and
ultimately reducing audit findings within the agencies.

CAFR reporting system software

CAFR year-end accruals while doing budget.

$2,290,822



Faster CAFR FEBRUARY 28 Deadline

Cost and Justification Summary

FY14 One FY15 One Ongoing
FTE Time Costs Time Costs Costs FTE and Software System Justification
Department of Education
E-Grant System $500,000 100,000 E-Grant system
Board of Regents 0
BOR accounting system enhancements 235,250 92,000 BOR BANNER system upgrade.
DLA 0
BFM
Financial Accounting and Reporting 1 This FTE will focus on CAFR. CAFR time will be reduced
Personal Services Exp. 71,895 by 1 month. Rest of the year will be preparing for next
Operating Exp. 5,873  CAFR season, making changes and helping agencies with
documenting and strengthening internal controls and
ultimately reducing audit findings within the agencies.
Financial Reporting System 760,000 80,000 CAFR reporting system software
Other Agencies (Projected Overtime) 5,000 CAFR year-end accruals while doing budget.
TOTAL 1 $1,260,000 $235,250 $354,768 $1,850,018




Hours Justification for December 31 CAFR Plan - Adding 5 New FTE to BFM

Non-productive time:
Annual leave
Sick/Personal Leave
Holiday leave
Admin Leave
Training/leaming/research
CAFR Season (July 1 - December 31)
Leading Intemal Control documentation for Agencies
Assisting with Intemnal Control documentation for Agencies

Reviewing/Implementing new/old GASBs

Preparing/Reviewing third quarter Trial Balance reviews
and analytical work

Data Management and Preparation
Updating Policies and Procedures Manual
Preseason CAFR Preparation work (June)
Additional fixed asset work

Interest proration work

Statewide Bank Rec procedures

SEFA

Planning/Preparing/Monitoring

TOTAL HOURS

Tumover - 15% Actual tumover
Lost time - 10% (3 to 6 months to fill and lost efficiencies

TOTAL HOURS WITH EXPECTED TURNOVER

New New New New New Existing Existing Existing Existing Existing Existing Existing
FTE 1 FTE2 FTE3 FTE4 - FTES FTE1 FTE 2 FTE 3 FTE 4 FTE 5 FTE 6 FTE7 TOTAL
120 120 120 120 120 120 120 120 120 120 120 120 1,440
<0 40 40 40 40 40 40 40 40 40 40 40 480
30 80 80 80 80 80 80 80 80 80 80 80 960
20 20 20 20 20 20 20 20 20 20 20 20 240
120 120 120 120 120 120 120 120 120 120 120 120 1,440
8350 880 880 880 880 1,000 1,000 1,000 1,000 1,000 1,000 1,000 11,400
320 320 320 320 320 320 1,920
420 420 420 420 420 2,100
& 80 80 80 80 160 160 160 160 160 160 1,360
0 80 80 80 80 80 80 80 80 80 80 160 1,040
440 440
2 20 20 20 20 40 40 40 40 40 40 40 380
30 80 80 80 ) 80 80 80 80 80 80 80 80 960
20 40 40 40 100 40 40 40 40 40 40 500
100 100 100 100 400
100 100 100 100 400
40 100 140
100 100 200
2,080 2,080 2,080 2,080 2,080 2,200 2,200 2,200 2,200 2,200 2,200 2,200 25,800
170 170 170 170 170 182 182 182 182 182 182 182 2,124
2,250 2,250 2,250 2,250 2,250 2,382 2,382 2,382 2,382 2,382 2,382 2,382 27,924
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